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The  Massachusetts  Community  Develop- 
ment Finance  Corporation  (CDFC)  pro- 
vides venture  capital  for  locally-based 
economic  development  projects  in  dis- 
tressed areas  of  the  Commonwealth. 
Working  in  partnership  with  Community 
Development  Corporations  (CDCs)  which 
focus  on  revitalizing  housing  and  industry 
in  their  neighborhoods,  CDFC  structures 
investments  which  leverage  additional 
public  and  private  funds  to  assist  local 
development  efforts.  CDFC  also  pro- 
vides financial  and  technical  assistance 
to  CDCs  to  increase  their  capacity  to 
undertake  development  projects. 

Created  by  an  act  of  the  Massachusetts 
Legislature  in  1975,  CDFC  is  a  public 
corporation,  with  a  nine-member  Board 
of  Directors  which  includes  represen- 
tatives of  government,  business,  organiz- 
ed labor  and  community  groups. 


COVER:    Photographs  of  CDFC  Investment. 

Boston  Shipyard  Corporation,  East  Boston; 
Dimock-Bragdon  Housing,  Inc.,  Jamaica  Plain; 
Cybermation,  Inc.,  Cambridge;  Berkshire 
Porcelain  Studios  Ltd.,  Shelburne  Falls;  Family 
Foodland,  Inc.,  Roxbury;  Oak  Square  School 
Associates,  Allston-Brighton;  PracTek 
Associates,  Inc.,  Chicopee;  Adams  Print 
Works,  Inc.,  Adams;  Boston  Bank  of 
Commerce,  Boston. 


TO: 

The  Governor 
President  of  the  Senate 
Speaker  of  the  House 
Clerk  of  the  Senate 
Clerk  of  the  House 


Governor  Michael  Dukakis, 
James  Braxton,  Nathaniel 
Cunningham  and  Iredell 
Tilghman  at  Family  Foodland 
Grand  Opening. 


In  fiscal  1983,  the  Massachusetts  Com- 
munity Development  Finance  Corpora- 
tion (CDFC)  committed  $4.8  million  to  20 
small  businesses  and  residential  and 
commercial  developments  that  brought 
jobs  and  increased  stability  to  neighbor- 
hoods throughout  Massachusetts. 

The  Massachusetts  Legislature  created 
CDFC  to  assist  Community  Develop- 
ment Corporations  (CDCs)  in  targeted 
areas  experiencing  significant 
unemployment  and  a  low  level  of 
economic  activity.  Our  record  of  creating 
employment  opportunities,  upgrading 
derelict  buildings  for  affordable  housing 
and  new  industry,  and  returning  prop- 
erty to  the  tax  rolls,  demonstrates  that 
community  economic  development 
works  and  is  a  productive  use  of  public 
funds. 


CDFC's  investments  are  all  made  in  con- 
junction with  CDCs  which  create  partner- 
ships with  local  businesses  or  devel- 
opers to  undertake  and  complete 
specific  development  projects.  There  are 
now  over  fifty  CDCs  throughout  the 
Commonwealth,  and  CDFC  has  projects- 
in-process  with  nearly  half. 

Our  diverse  portfolio  presently  includes 
seventeen  business  ventures,  ten  real 
estate  projects,  and  four  small  business 
loan  guarantees.  CDFC's  three  invest- 
ment programs  are  designed  to  stimu- 
late private  investment  and  promote 
local  development  efforts.  The  financing 
alternatives  within  these  programs 
enable  us  to  respond  creatively  to  a 
variety  of  development  r'oblems  and 
opportunities. 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Boston  Library  Consortium  Member  Libraries 


http://archive.org/details/annualreport1983mass 


"Restoring  this  facility  to  productive  use 
has  ensured  that  a  major  area  employer 
continues  to  provide  jobs  to  local 
residents." 
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CDFC's  financing  commitment  has 
helped  revive  the  Boston  Shipyard, 
restoring  an  important  source  of  jobs 
and  supporting  an  important  industrial 
use  of  the  waterfront.  Our  half-million 
dollar  commitment  was  a  key  factor  in 
leveraging  the  additional  $6.0  million 
necessary  to  restore  the  facility.  Our  par- 
ticipation strengthened  the  East  Boston 
CDC's  role,  especially  in  ensuring  jobs 
for  neighborhood  residents.  The  facility 
re-opened  in  January,  1983,  with  more 
than  $3.0  million  in  work  orders  for  the 
U.S.  Navy,  commercial  ship  repair,  and 
related  non-marine  activities.  The 
revitalization  of  the  Shipyard  has  meant 
saving  300  jobs  and  returning  $300,000 
in  annual  property  tax  payments  to  the 
City  of  Boston. 


CDFC  provided  $500,000  for  this 
$6.0  million  revitalization  project 
on  the  Boston  waterfront.  The 
former  Bethlehem  Steel  repair 
facility  opened  in  January,  1983 
with  contracts  worth  $3.0  million. 


BOSTON  SHIPYARD  CORPORATION 

East  Boston,  MA 


We  are  pleased  to  have  helped  provide 
stability  to  this  growing  high-tech  firm 
during  a  period  of  product  modification 
and  changing  market  focus.  Cyberma- 
tion,  which  creates  computer  systems  to 
guide  the  metal  fabrication  process, 
directed  its  early  products  to  the  heavy 
steel  industry.  With  a  sharp  decline  in  this 
market,  Cybermation  was  forced  to  shift 
emphasis,  and  subsequently  designed 
the  CFC  150,  a  new  computer-aided 
flame  cutting  system  for  HVAC  and  duct 


"the  partnership  with  CDFC  was  an 
important  source  of  strength  during  a 
period  of  product  modification..." 


work  fabrication.  The  partnership  among 
Cybermation,  CDFC,  and  the  Riverside- 
Cambridgeport  Community  Corporation 
(RCCC)  was  an  important  source  of 
strength  to  the  company  during  these 
troubled  times,  and  has  produced  signifi- 
cant results.  In  the  past  year,  Cyberma- 
tion's  sales  have  grown  dramatically  and 
the  company  now  employs  fifty  workers, 
many  recruited  by  RCCC  from  among 
Cybermation's  neighbors. 


CYBERMATION,  INC. 

Cambridge,  MA 


CDFC  support  for  this  high- 
tech  firm  resulted  in  dramatic 
sales  growth  and  significant 
neighborhood  employment. 


The  revitalization  of  Adams 
demonstrates  CDFC's  capacity  to 
participate  with  other  public  and 
private  financing  sources  to 
respond  to  local  development 
efforts. 


In  reviving  Adams  Print  Works,  CDFC 
helped  the  Commonwealth  demonstrate 
that  with  the  right  combination  of  leader- 
ship, financial  investment,  and  commu- 
nity commitment,  it  is  possible  to  salvage 
a  mature  industry.  Adams,  a  high-quality 
textile  printer  which  has  anchored  the 
northern  Berkshire  economy  since  1876, 
was  originally  incorporated  as 
Arnold  Print  Works.  In  1980,  industry 
and  market  forces  combined  to  threaten 
a  plant  closing.  Working  closely  with  the 
Adams  CDC,  CDFC  pursued  an  ag- 
gressive reorganization  strategy  to  keep 
the  Print  Works  operating  and 
people  working  under  an  interim  ar- 
rangement while  a  complex  financing 
package  was  secured  and  a  new  presi- 
dent, experienced  in  the  textile  industry, 
was  recruited.  Our  early  commitment  to 
the  project  and  our  investment  of  $1.6 
million  helped  to  stimulate  other  public 
and  private  commitments  to  the  $3.3 
million  financing  package,  saved  nearly 
600  jobs,  and  helped  avert  further  hard- 
ship in  an  economically  depressed  area. 


In  conjunction  with  the  Adams 
CDC,  CDFC  pursued  an  aggres- 
sive strategy  to  stabilize  this  tex- 
tile plant  while  a  reorganization 
plan  could  be  effected. 


ADAMS  PRINT  WORKS,  INC. 

Adams,  MA 


"...reviving  Adams  Print  Works...  the 
right  combination  of  leadership, 
financial  investment,  and  community 
commitment." 


1 ' Dimock-Bragdon 's  renovation. . . new 
homes  for  neighborhood  families  and 
new  hope  for  a  community." 


The  renovation  of  these  seven  Jamaica 
Plain  buildings  demonstrates  the 
capacity  of  a  well-organized  and  deter- 
mined community  group  to  respond  to 
the  basic  housing  needs  of  its  neigh- 
bors. Rehabilitation  of  Dimock-Bragdon 
by  Urban  Edge,  Inc.  represents  one  of 
the  most  substantial  housing  renova- 
tions undertaken  by  a  community  group 
in  Massachusetts.  CDFC's  $150,000  in- 
vestment matched  a  loan  commitment 
from  the  Ford  Foundation's  Local  Ini- 
tiatives Support  Corporation  (LISC)  and 
became  the  equity  required  to  close  on 
the  complex  while  keeping  the  units  af- 
fordable. 

More  than  1500  people  applied  for  the 
54  available  apartments  which  opened 
in  November,  1983  to  serve  low- 
income,  elderly,  and  handicapped 
residents.  Dimock-Bragdon's  renova- 
tion took  three  years  to  complete,  but 
has  resulted  in  new  life  for  this  once 
deteriorated  block,  new  homes  for 
neighborhood  families  in  need,  and 
new  hope  for  a  community. 


Our  $150,000  investment  in  the 
Dimock-Bragdon  project  was  an 
important  factor  to  Urban  Edge, 
Inc.  in  converting  seven  aban- 
doned buildings  into  affordable 
housing. 
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DIMOCK-BRAGDON  HOUSING,  INC. 

Jamaica  Plain,  MA 


The  Boston  Shipyard,  Cybermation, 
Adams  Print  Works,  and  Dimock- 
Bragdon  are  representative  of  the  com- 
munity development  process  at  work, 
and  our  commitment  to  stabilizing  com- 
munities, providing  affordable  housing, 
and  ensuring  employment  opportunities 
and  job  security. 

We  are  committed  to  playing  an  impor- 
tant role  in  helping  the  Commonwealth 
confront  and  solve  the  reality  of 
economic  distress  in  its  communities. 
We  see  our  development  role  as  pro- 
ducing viable  business  ventures  and 
community  development  projects  in 
which  private  financial  institutions  par- 


ticipate in  partnership  with  the  public 
sector. 

We  will  continue  to  innovate  and  resp- 
ond to  the  changing  demands  of  com- 
munity economic  development.  Our  in- 
vestment programs  are  the  result  of  our 
portfolio  experience  and  our  ongoing 
partnership  with  CDCs.  They  reflect  a 
refinement  from  general  investment 
guidelines  to  specific  investment  criteria 
and  programs  designed  to  meet  the 
needs  of  community  groups.  We 
believe  our  investment  programs  will 
continue  to  solve  development  prob- 
lems and  contribute  to  local  develop- 
ment efforts. 


Charles  T.  Grigsby 
President 


John  E.  Marston 
Chairman 


INVESTMENT  VEHICLES 


CDFC  offers  three  investment  programs 
for  economic  development  projects.  In- 
vestment requests  originate  with  the 
local  CDC,  and  are  submitted  to  CDFC 
after  a  working  partnership  has  been 
established  between  the  sponsoring 
CDC  and  an  interested  business  or 
developer. 

CDFC's  VENTURE  CAPITAL  INVEST- 
MENT PROGRAM  provides  debt  and 
equity  financing  to  viable,  small 
businesses.  In  most  venture  deals  we 
seek  an  equity  position  in  the  company 
which  is  shared  with  the  participating 
CDC.  Our  preferred  investment  range  is 
$75,000  to  $300,000  with  a  1:3 
leverage  factor.  CDFC  will  often  subor- 


dinate its  interest  to  other  lenders  in 
order  to  secure  the  participation  of  other 
public  and  private  financing  sources. 

Through  our  COMMUNITY  DEVELOP- 
MENT INVESTMENT  PROGRAM  we 
offer  flexible,  short-term  financing  to 
CDC-sponsored  housing  and  commer- 
cial/industrial real  estate  projects.  The 
program  provides  up  to  $250,000  for 
the  financing  of  specific  and 
recoverable  development  expenses,  or 
as  one  of  the  sources  of  CDC  equity  for 
a  real  estate  project.  CDFC  funds  are  in- 
tended to  complement  and  leverage 
other  public  and  private  sources  of  con- 
struction and  permanent  financing,  and 
not  to  replace  them. 


Our  SMALL  LOAN  GUARANTEE  PRO- 
GRAM is  designed  to  broaden  the 
availability  of  commercial  credit  to  very 
small  businesses  located  in  CDC  target 
areas.  CDFC  developed  the  program  to 
extend  its  financing  capabilities  to  those 
concerns  requiring  smaller  amounts  of 
capital  (under  $50,000)  through  a 
streamlined  process  designed  to 
minimize  processing  time  and  ad- 
ministrative costs.  Under  this  program, 
CDFC's  loan  to  the  CDC  provides  the 
cash  collateral  to  secure  the  CDC 
guarantee  of  50%,  or  up  to  $25,000,  of 
an  approved  bank  loan  to  a  small 
business. 


CDFC  PORTFOLIO  DISTRIBUTION 


JOBS  CREATED  OR  RETAINED  THROUGH 
CDFC  INVESTMENTS 


$30,400 

1% 

Loan  Guarantee 


$1,432,729 

20% 

Real  Estate 


$5,378,000 

79% 

Venture 
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MASSACHUSETTS  COMMUNITY  DEVELOPMENT  CORPORATIONS 


Adams  CDC 

Adams 

Allston  Brighton  CDC 

Brighton 

Arlington  CDC 

Lawrence 

Back  of  the  Hill  CDA 

Mission  Hill 

Boston  Indian  CDC 

Boston 

Brightwood  DC 

Springfield 

Brockton  CDC 

Brockton 

Cambridge  CEDC 

Cambridge 

Charlestown  EDC 

Charlestown 

Chicopee  DC 
Chicopee 

Chinese  EDC 
Boston 

Cleghorn  NDC 
Fitchburg 

Clinton  CDC 

Clinton 

Coalition  for  a  Better  Acre 

Lowell 


Codman  Square  CDC 
Dorchester 

CDC  of  Boston 
Roxbury 

Dorchester  Bay  EDC 
Dorchester 

East  Boston  CDC 
East  Boston 

Fenway  CDC 
Boston 

Fields  Corner  CDC 
Dorchester 

Franklin  County  CDC 
Greenfield 

Friends  of  the  Bluffs,  Inc. 

Swansea 

Greater  Roxbury  DC 

Roxbury 

Hilltown  CDC 
Chesterfield 

Hyde  Park  DC 
Hyde  Park 

Inner  City  Rehab.,  Inc. 
Springfield 

Inquilinos  Boricuas  en  Accion 
Boston 

Jamaica  Plain  NDC 
Jamaica  Plain 


Lena  Park  CDC 
Dorchester 

Lower  Roxbury  CC 
Roxbury 
Mattapan  CDC 
Dorchester 

Methuen  Arlington  NDC 

Methuen 

New  Bedford  EDC 
New  Bedford 

Newton  Corner  CDC 
Newton 

Newton  Highlands  CDC 
Newton  Highlands 

Newton  Upper  Falls  CDC 
Newton  Upper  Falls 

North  Adams  CDC 
North  Adams 

Nuestra  Comunidad  DC 
Boston 

Nueva  Esperanza,  Inc. 
Holyoke 

Olde  Holyoke  DC 
Holyoke 

Pittsfield  NDC 
Pittsfield 
Riverside-Cambridgeport  CC 
Cambridge 
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Roxbury  Action  Program 
Roxbury 

Roxbury-North  Dorchester  NRC 
Boston 

Salem  Harbor  CDC 
Salem 

Somerville  Corporation 

Somerville 

South  Boston  CDC 

South  Boston 

South  Central  CDC 
New  Bedford 

Tent  City 
Boston 

United  South  End/Lower  Roxbury  DC 

Boston 

Upper  State  Street  CDC 

Springfield 

Urban  Edge 

Jamaica  Plain 

Wampanoag  CDC 

Mashpee 

Washington  Hill  CA 
Roslindale 


Not  all  CDCs  meet  CDFC's  eligibility  requirements 


INVESTMENT  PORTFOLIO 


Project 

CDFC  Investment 

Project 

CDFC  Investment 

Portuguese  American  Publications,  Inc. 

Fall  River 

$90,000 

Hilltown  Small  Loan  Program 

Chesterfield 

30,400 

Taurus  at  Fountain  Hill 
Roxbury 

310,000 

Boston  Bank  of  Commerce 

Boston 

800,000 

New  England  Soy  Dairy,  Inc. 

Greer*  e  a 

200,000 

Dimock-Bragdon  Housing,  Inc. 

Jamaica  Plain 

150,000 

Spectrum  Color  Labs,  Inc. 
South  Boston 

175,000 

Seaboard  Folding  Box  Corp. 

Fitchburg 

200,000 

Cybermation,  Inc. 
Cambridge 

213,000 

ChemDesign  Corp. 

Fitchburg 

250,000 

North  End  Project 

Spring-  e  d 

135,000 

Oak  Square  School  Assoc. 

Allston  Brighton/Boston 

60,000 

South  End  Press 
South  End/Boston 

200,000 

Self  Help  Development,  Inc. 

Jamaica  Plain 

31,000 

Artsmiths,  Inc. 

North  Acams 

125,000 

Bohio  Development  Corp. 

Roxbury 

90,005 

P&M  Wood  Products,  Inc. 

Deerfeo 

250,000 

Villa  Borinquen  Corp. 

Springfield 

158,274 

Computer  Component  Systems,  Inc. 

Lawrerce 

250,000 

PracTek  Associates,,  Inc. 

Chicopee 

250,000 

Rim  Plastics,  Inc. 

Jamaica  plain 

125,000 

Family  Foodland,  Inc. 

Roxbury 

125,000 

St.  George  Memorial  Medical  Center 

Spring*  ~  o 

85,000 

Boston  Shipyard  Corp. 

East  Boston 

500,000 

Adams  Print  Works,  Inc. 

Adams 

1,625,000 

Municipal  Building 

Fields  Corner/Boston 

220,000 

Plaza  Betances  Commercial  Facility 

South  -"c 'Boston 

95,000 

Pierce  Building 

Dorchester/Boston 

98,450 

Total 

$6,841,129 

(l-r)  Linda  Noonan;  Langley  Keyes; 
Tunney  Lee;  John  E.  Marston, 
Chairman;  James  K.  Griffin,  Jr.; 
Charles  T.  Grigsby,  President; 
Joseph  A.  Gangi;  Jorge  N.  Hernandez. 


BOARD  OF  DIRECTORS 

John  E.  Marston 

Chairman 

Vice  President,  U.S.  Trust  Company 

Richard  P.  Courchesne 
Vice  Chairman 

President,  Old  Holyoke  Development  Corporation 

Evelyn  F.  Murphy 

Secretary  of  Economic  Affairs 
Represented  by  Linda  Noonan 
Assistant  Secretary  of  Economic  Affairs 

Amy  Anthony 

Secretary  of  Communities  and  Development 
Represented  by  Langley  Keyes 
Special  Assistant  for  Policy  Development 


Frank  T.  Keefe 

Secretary  of  Administration  and  Finance 

Represented  by  Tunney  Lee 

Deputy  Commissioner 

Department  of  Capital  Planning  and  Operations 

Albert  F.  Caldarelli 
Executive  Director 
East  Boston  CDC 

Joseph  A.  Gangi 
Carpenters  Local  III 

James  K.  Griffin,  Jr. 

Executive  Vice  President 

La  Bonte  Diversified  Development,  Inc. 

Jorge  N.  Hernandez 

Executive  Director 

Inquilinos  Boricuas  en  Accion  (IBA) 
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President 

Senior  Investment  Manager 

Senior  Investment  Officer 

Investment  Officer 

Investment  Officer 

Financial  Officer 

Administrative  Assistant 

Secretary/Bookkeeper 

Legal  Counsel 
Accountants 


Charles  T.  Grigsby 
Alan  V.  Fullerton 
Susan  S.  Smith 
Judith  A.  Crowley 
Nancy  Nye 
Thomas  F.  Maloney 
Sheila  Callahan  Keely 
Judith  M.  Leary 

Choate,  Hall  &  Stewart 
Boston,  Massachusetts 

Gorsey  &  Woll 
Boston,  Massachusetts 
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MASSACHUSETTS  COMMUNITY  DEVELOPMENT  FINANCE  CORPORATION 

131  STATE  STREET 

SUITE  600 

BOSTON,  MASSACHUSETTS  02109 

(617)742-0366 

A  MASSACHUSETTS  STATE  OWNED  VENTURE  CAPITAL  CORPORATION 


Audited  Financial  Statements  and  detailed  program  descriptions  are  available  upon  written  request. 


Massachusetts  Community  Development  Finance  Corporation 

131.  State- Street 

Suite  600 

Boston,  Massachusetts  02i09 


Massachusetts  State  Owned  Venture  Capital  Corporation 
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BOOKBINDING  CO.,  m. 


